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MISSION STATEMENT
Dedicated to worshipping and
serving God;
Growing in faith in Jesus Christ
through study and learning;
Rooted in Anglican tradition, yet
open to other movements of God’s
spirit in the world;
Welcoming people of all ages,
races, backgrounds and sexual
orientation;
Reaching out in a spirit of
friendship and service to share
God’s love, joy and peace.

MEMORIAL LIST
The following Saints of God were buried or
memorialized from St. Stephen’s in 2021

• Turq McCollum
• Edna Gosbee

LEADERSHIP AND
ADMINISTRATION
Clergy
The Reverend Nicole Janelle
Deacon
The Reverend Charmaine Evans
Music Director
Liz Tremblay
Administrative Assistant
Suzan Pedersen
Verger
Anneliese De Bruijn
Churchwardens
Louise Redmond, Rector’s Warden
Heather Campbell, People’s Warden
Robert Walker, Deputy Rector’s Warden
Lynda Greuel, Deputy People’s Warden
Treasurer
Jack Walker - Retired Nov 2021
Vacant
Parish Council Members
Pat Cochrane (chair Parish Council)
Heather Dumka
Paul Goud
Sheila Wasylyshyn
Jean Springer
Carly Grimsen-Seligman
Synod Delegates
Robert Walker
Jean Springer
Pat Cochrane
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2022 ANNUAL GENERAL MEETING AGENDA
AGENDA

SUNDAY, FEBRUARY 27, 2022

0.0

Opening
0.1
Call to Order
0.2
Appointment of Clerk
0.3
Opening Prayer
0.4
Memorials
0.5
Appointment of Scrutineers
0.6
Approval of Agenda

1.0

Adoption of Minutes
1.1
Minutes of Annual General Meeting – February 2021
1.2
Business arising from Minutes

2.0

Reports to the Annual General Meeting
2.1
Reception of 2021 Reports
2.2
Comments/ Questions?

3.0

Appointments and Elections
3.1
Appointment of Deputy Rectors Warden
3.2
Election of Deputy Peoples Warden
3.3
Election of Parish Council Members (3)
3.4
Synod Delegates (Robert Walker, Jean Springer, Pat Cochrane)
3.5
Appointment of Treasurer - Vacant
3.6
Appointment of Envelope Secretary

4.0

Financial Reports
4.1
Operating Funds, Statement of Financial Position - 2021
4.2
Designated Funds – Blue Envelope Giving - 2021
4.3
Endowment Fund - 2021
4.4
Motion to Accept Statement of Financial Position for 2021
4.5
Parish Council Approved Budget – 2022
4.6
Motion to Adopt the Budget for 2022
4.7
Motion to Change Designation of Funds

5.0

Report of Scrutineers (if necessary)
5.1
Motion to Accept Scrutineers’ Report.
5.2
Motion to Destroy ballots
5.3
Motion for the Approval of Signing Officers

6.0

Other Business
6.1
Members’ Comments / Questions
6.2
Thanks and appreciation -Heather Campbell, Louise Redmond and Jack Walker

7.0

Closing
7.1
Announcements
7.2
Motion of Adjournment
7.3
The Grace

SUNDAY, FEBRUARY 21, 2021

The meeting took place via Zoom
44 parishioners checked in to the meeting via Zoom.
Zoom.
0.0

Opening
0.1
Call to Order

2021 MINUTES

2021 ANNUAL GENERAL MEETING MINUTES

The Chair, Pat Cochrane, called the meeting to order at 12:00 p.m. Rev. Charmaine Evans, Lynda Gruel and Pat
Cochrane met at the church. A quorum was deemed to be present. Pat reviewed the process for voting by zoom.

0.2

Appointment of Clerk

Moved:

Lynda Gruel

Seconded: Jean Springer
THAT Suzan Pedersen be appointed recording secretary.

0.3

Carried

Opening Prayer

The Rev’d Charmaine Evans opened the meeting with prayer.

0.4

Memorials

0.5

Approval of Agenda

The Rev’d Charmaine Evans remembered Pat Anderson, a long-time member of the parish, who died in 2020.
Moved: Lynn Brooks
Seconded: Heather Dumka
THAT the agenda be approved as presented.

1.0

Carried

Adoption of Minutes – February 16, 2020
Moved: John Brownlee
Seconded: Joan Buck
THAT the Minutes of the Annual General Meeting of February 16, 2020, be approved.
The date for the annual meeting in 2020 was February 16 and the minutes and agenda were amended.

1.2

Carried

Business arising from Minutes

Heather Campbell thanked those who have been appointed to the Finance Group.  They will be auditing the finances and reviewing the management of the parish funds.

2.0

3.0

Reception of 2020Reports
Moved: Pam Miller
Seconded: David Roach
THAT the annual reports for 2020 as distributed be received.

Appointments and Elections
3.1
Election of Peoples Wardens

Carried

No elections are needed as those voted in last year will continue for another year until their term is up.

3.2

Election of Assistant People’s Warden

3.3

Election of Parish Council Members

Rev. Charmaine Evans announced that Robert Walker is appointed Assistant People’s Warden. Expressed her
thanks. Robert thanked the parish for the opportunity to serve.
Heather Dumka, Paul Goud and Jean Springer will continue on Parish Council for the second year of their two-year
term. Nominees for Parish Council are Carly Grimsby-Seligman, Brigid Stewart, Sheila Wasylyshyn
Pat Cochrane asked for nominations from the floor.  There are three people on the ballot and if there are no
further nominations, they will be acclaimed.
Carly Grimsby-Seligman, Brigid Stewart and Sheila Waslyshyn are acclaimed as members of Parish Council.

3.4

Election of Synod Delegates

Robert Walker, Jean Springer and Pat Cochrane remain as delegates as there was no Synod in 2020. The Bishop is
hoping to hold a Synod later in the year.
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3.5

Moved: Jane Springer
Seconded: Pam Miller
THAT Jack Walker be appointed as Treasurer.

Carried

Moved: Lynn Brooks
Seconded: Jean Springer
THAT Suzan Pedersen be appointed as Envelope Secretary

Carried

Charmaine took over as Chair.
Moved: John Brownlee
Seconded: Doug McKibbon
THAT Pat Cochrane be appointed as Chair of Parish Council.

Carried

3.6

3.7

4.0

Appointment of Treasurer

Appointment of Envelope Secretary

Appointment of Chair of Parish Council

Financial Reports
4.1
Operating Funds, Statement of Financial Position - 2019

The Financials were presented by Jack Walker. The Budget for 2021 included the actuals for the previous 4 years.
Jack noted that the budget shows a deficit as it was prepared with nine months of salary for rev. Janelle as well as
moving expenses. We will probably have a small surplus as her arrival has been delayed until later in the year.
Expenses for 2021 are in line with 2020. Memorial Hall and Rectory rentals are based on the past year. Church
rentals will depend on when the Church can be opened to outside groups.
Apportionment is considerably lower. A 25% reduction was negotiated in 2019 and Rev. Evans negotiated a further
reduction in 2020.
Based on the Stewardship Campaign, envelope income has been budgeted at $40,000 higher for 2021. It was also
expected that Rev. Janelle would be here by Easter and revenue would increase as a result.
There are some changes as a result of the new bookkeeper accruing some expenses instead of netting out revenue.
Tim Crowe expressed concern that this was done without consulting the Finance Committee.
Thanks were expressed for the overall management and administration of Rev. Evans which has contributed to the
surplus.
Moved: Doug McKibbon
Seconded: John Brownlee
THAT the Corporation and Finance Committee work to establish a higher compensation level for Charmaine Evans
in 2020 and 2021.
The motion was discussed and Louise Redmond would like the motion to ask for consideration rather than a
directive. The Motion was amended and accepted by the Mover and Seconder.
Motion as amended:
Moved: Doug McKibbon
Seconded: John Brownlee
THAT the corporation consider additional compensation for Rev. Charmaine Evans in consideration of the extraordinary work of the deacon in 2020 and 2021.
Carried

4.2

4

Designated Funds – Blue Envelope Giving - 2019

The change in operating fund balance for 2020 reflects gain from past year.  Jack suggested the Finance Committee
look at how to deal with deficits some of the funds
Moved: Lynn Brooks
Seconded: Evelyn Jain
THAT the Financial Statements for 2020 as presented be approved.
Carried
Jack reported that we do not have an audit, but the annual returns are filed with the Diocese, Canada Revenue and
the Workman’s Compensation Board.  These hae been accepted and we would have been notified if there was a
problem

Budget 2020

Jack noted that the Budget was prepared at the end of January before the parish was aware that Rev. Janelle’s
arrival would be delayed.
Moved: Brigid Stewart
Seconded: Evelyn Jain
THAT the Budget as prepared for January 31, 2021 be approved.
Carried

2021 MINUTES

4.3

Thank you to Jack for all his work on the financials.

5.0

Other Business
6.1
Search Committee
Evelyn Jain remarked that she is astounded and impressed to see how we have continued through this difficult year
and offered her commendations to Parish Council and Charmaine for their work.A session is being prepared for a
possible Saturday morning

7.0

Announcements

On behalf of the parish Heather Campbell expressed thanks to Cam Bush for his work as Rector’s Warden,
especially during this time of transition. Cam thanked the parish for the opportunity to work with the Corporation,
the congregation and volunteers. He thanked Charmaine and his co-wardens for the experience and encouraged
others to take the opportunity to serve.
Lynda thanked Robert Walker, Gavin Stuart, and Vesna Sombrovic who have completed their two year commitment
to Parish Council.
Heather noted that work is being done to try and make St. Stephen’s a vaccination site for the beltline.
Moved: Patty Rhodes-Brink
Seconded: Joan Buck
THAT the meeting adjourn.

Carried

The meeting ended with grace at 1:25 p.m.
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ADMINISTRATION

RECTOR’S REPORT
At the time I write this, I am just coming up on my one-month anniversary of
being at St. Stephen’s. I am grateful to have been able to celebrate Christmas
and the first few Sundays of Christmas and Epiphany Seasons in-person with
so many of you. While climbing Omicron infection rates has for now resulted
in a pause to in-person worship, the public health side of me is optimistic that
we will, at some point, once again be able to safely welcome all members of
the community back into our sanctuary for intergenerational worship.

Many faith leaders I know are talking about the liminality of this time,
meaning that we currently find ourselves between two states or conditions.
This is a transitional time for both the church and world. There is the preCovid world and there will be the post-Covid world, but right now we live in
the messiness of the in-between, which may continue to be a way of life for some time.
When I look at what is “aswirl” at St. Stephen’s, I see a community that is courageously living into this liminal
time. You have emerged from you interim following a beloved, long-term pastorate. You have embraced
the challenges of an interim-during-pandemic, adeptly pivoting when needed and lovingly caring for your
membership despite the challenge of COVID-19 restrictions. Eyes ever steady on the horizon, you are balancing
the needs of this unpredictable time, with your hopes and dreams as they are embodied in preliminary plans
for Open Doors II and the social justice priorities of your Parish Council. Staff and Corporation members work to
ensure stability throughout this exciting journey.
I am enjoying getting to know you through a range of encounters, including through the “Get to Know Yous” and
spontaneous meetings in the building and scheduled meetings via Zoom. I love hearing your stories, including
what brought you to St. Stephen’s, what keeps you here and what you hope for in the future.
As I look towards what lies ahead in 2022, I am looking forward to getting to know every family unit at St.
Stephen’s, along with your trusted community partners. I am eager to support the ongoing work of the parish
council, its social justice priorities, and to move forward with Open Doors II plans. Should COVID-19 continue to
create challenges for our communities well into 2022, Charmaine and I stand ready to find ways to connect with
you and support your pastoral needs.
The truth is, we don’t know what lies on the other side of this liminal time. Something new is emerging in our
midst. We must trust that God is at work in all of this, forming and shaping us to be of service for this new way
of being in the world. Liminal spaces are often some of the most transformative places. As I settle into life at St.
Stephen’s this year, I’ll be looking for ways we can strengthen and create new connections. I invite you to do the
same. Pay attention to what makes your heart sing, and where the work of the church needs to be done.
I pray that we may walk the road ahead by faith with a deep sense that we are in this together. In the words of
the Letter to the Ephesians, “Glory to God, whose power working in us can do infinitely more than we can cask
or imagine. Glory to God from generation to generation in the Church, and in Christ Jesus, now and forever.”
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In peace,
Nicole+

There is a famed quote of the mystic Julian of Norwich which says, “All shall
be well, and all shall be well, and all manner of things shall be well.” That
describes 2021 as an experience. Despite all that has occurred we have
remained steadfast. This year ended and is blessed with the arrival of our
much-valued Rev. Nicole, a bright future awaits us all under her guidance
and direction.
Thirty-four is total number of days we were open to the public in this
past year, however I think as a congregation we can give thanks for our
continuance as a community. As the body of Christ, we continued to
function on-line, and our spiritual gifts have continued to find expression in
the world and in a variety of ways.

LEADERSHIP AND ADMINISTRATION

DEACONS REPORT

Worship contains many moving parts, and to be effective it requires co creation and coordination amongst
the participants.  Our volunteers and staff have formed the substance of our expression of faith. Chancel
Guild ensured the Altar was appropriately set and the symbols of each liturgical season could be seen and
highlighted. Liz and the choir faithfully uplifted in us in music, and with solos and duets. From time to time,
we had various musicians, which included our own Paige Miller on trumpet for Remembrance Day, as well
as our handbells group and other guest musicians. Our Readers and Litanists helped us to hear the word of
God and encouraged us through prayer for others and ourselves. I believe, the heavens are opened when
we lift our voices to God. Suzan our administrator prepared the bulletins and helped by attending to my
desires to change things up from time to time. Chads weekly presence to record and produce a professional
and meaningful service is a valuable tool to our continuing work and worship.
I would like to say thank you to the parishioners who sent notes, e-mailed, or phoned me to ensure I
remained encouraged. I also received wonderful gifts of baking and meals which helped maintain my
stamina. I should for like also to express my appreciation to Brigid, Jean, and Ginny whose telephone
support helped to maintain a connection to each parishioner.
I would especially like to express my most sincere gratitude to the Wardens and members of Parish council
for your wisdom and understanding which you each so willingly shared. Your gifts of time and talents
ensured our work continued in a productive and safe manner. It is my hope that each of these documents
in the report will be read, and the spiritual work of the contributors is acknowledged, these programs have
continued electronically because of our faithful members belief in God and the people of St. Stephens.
Respectfully Submitted
Charmaine Deacon
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WARDENS REPORT
The past year which included the final 12 months of the Interim Period at St. Stephen’s coupled with the
on-going waves of the COVID-19 Pandemic may well represent one of the most challenging times this
parish has experienced in its 116 year history. Just over 100 years ago, when all city churches, including
St. Stephen’s, were required to close due to the Spanish Influenza Pandemic, the closure is said to have
lasted just one month – from October 19, 1918 to November 20, 1918. In contrast, during the past
year at St. Stephen’s we were witness to an on-going long-term closure to in-person services with the
church being open for in-person worship on just five Sundays.  In early 2022 there was another Diocesan
mandated shutdown from which we now are just emerging.
Notwithstanding the on going pandemic related challenges we faced together as a parish, our 2021
year closed out on a most joyous note with the arrival of our new Rector, the Reverend Nicole Janelle.
We already feel the blessing of Nicole’s ministry and we have much to look forward to in the work and
ministry that awaits us with our ministry team of Nicole and our Deacon, the Reverend Charmaine Evans.
In terms of the Corporation year as a whole, responding to the many aspects of the pandemic meant that
much of our work required us to focus much more on operational matters than would traditionally be
the case. We hope that 2022 will bring calmer waters that will permit Corporation the time to reorient
toward broader strategic discussions and plans.
From a facilities use point of view, a highlight this year was our partnership with the Centre for
Newcomers, the End of the Rainbow Foundation, Alberta Health Services, the City of Calgary, and the
Alberta government to offer a Vaccine Pop-up Clinic at St. Stephen’s on July 17th.  Our sanctuary was
also utilized by Elections Canada as a polling station for the Beltline community for the October 19, 2021
federal election. Regular facility rentals to performance groups recommenced with our December reopening, with a subsequent short pause during our most recent shutdown.
On property matters, a highlight this year was the refurbishment/refresh of the Rector’s office in
preparation for the arrival of Reverend Janelle – thank you to Keith Moe for design scheme and to John
and Lynda Greuel and Claus Brink for their hard work in executing the plan.
On the future vision for our property, we were most grateful for the excellent presentation by the Open
Doors II Committee at the in-person and online parish meeting on November 28. Through the Open
Doors II Project, St. Stephen’s is hoping to develop a mixed-use housing project (including affordable
housing and at market units) on the site of the Memorial Hall. The mixed-use project is planned to
host both affordable housing and market-rate units along with a community hub.  Costs to maintain
the Memorial Hall and Education Link at St. Stephen’s have become prohibitive (comprising nearly 22%
of our expenses annually); this mixed-use project is anticipated to replace these two structures in a
financially feasible manner. St. Stephen’s anticipates that this project, which is clearly aligned with St.
Stephen’s values and the Diocese’s vision, will have an increased ability to meet the social needs of our
surrounding inner city community, leverage under used property, and secure a sustainable future for St.
Stephen’s. We maintain a separate accounting for all income and expenses for this special capital project.
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On the parish finance front, we know that St. Stephen’s is resilient, spiritually and financially, and
we made changes to support the continued financial health of St. Stephen’s.  First, we created and

To say that we are thankful for the continued support we received from our clergy, administrative,
musical and technical staff throughout the past year would be an understatement.  The Wardens want
to recognize and thank our Deacon Charmaine for her exemplary dedication and service to this parish
throughout the entirety of the Interim Period during which the parish went for 34 months without a
Rector. Charmaine, you have held us all together with your love, kindness, and strength. We are eternally
grateful to have been blessed with your ministry. Our gratitude is also extended to Chad Dudley whose
exceptional work in his production of St. Stephen’s on-line worship and the Friday parish newsletter has
ensured our connectivity as a parish throughout the pandemic. Thank you also to our music director Liz
Tremblay who has continued to rise to the occasion with inspiring music and the creative engagement of
our choir and hand bell group. Your idea for the on-line Advent Journey and your initiative in making this
happen was inspiring and appreciated by so many parishioners.  We are also grateful for the fine work of
our Parish Administrator Suzan Pedersen – thank you for always getting the job done with such efficiency.
Thank you to all who have offered their volunteer service in the past year, including those who have
served on the Social Justice Working Group, the Open Doors II Committee, the Stewardship Committee,
the Financial Oversight Committee (the Finance Group), the Stained Glass Window Project, our Pastoral
Care telephone team, our in-person service Volunteer Greeters, our in-person service Technical Team,
our Chancel Guild, our Choir and our Hand Bell Group.

LEADERSHIP AND ADMINISTRATION

established the Finance Group, with Pam Miller, Cam Bush, Lynda Greuel, Reverend Charmaine, and
Heather Campbell serving as members. The Finance Group is a standing committee of Corporation that
directs the financial affairs of the Parish within the policies and scope defined by Corporation.  Second,
the parish also formally changed banks in 2021. CIBC was determined to no longer be a good fit for St.
Stephen’s due to on-going challenges we were experiencing in terms of the level of service and modernity
St. Stephen’s required. As a result, Corporation set a goal to change banks in February 2020; it took
perseverance and persistence to complete the process into 2022 with ATB Financial, now our new bank.
There are many to whom we want to extend our heartfelt thanks for their work and support of St.
Stephen’s during the challenges over the past year.

Special thanks to our Parish Council members: Heather Dumka, Paul Goud, Carly Grimsen Seligman, Jean
Springer, Brigid Stewart and Sheila Wasylyshyn for your work and engagement over the past year with
a special thank you to Parish Council chair Pat Cochrane for always keeping things on track and Parish
Council on task. Thank you to retiring Parish Council members Paul Goud and Jean Springer for your
valued contributions and service.
One of the challenges we have faced over the past year has been some considerable difficulty filling
certain volunteer positions, including those positions that support both in-person and on-line worship.
We were reminded by Reverend Janelle in her January 16th sermon that we find God’s glory in our lives
through the ways in which we exercise leadership in our community and that in sharing our gifts we
provide our community with a particular model of leadership, which helps to build up the body of Christ.
We ask that you please give prayerful consideration to requests for volunteer service so that the work and
ministry that is so important to all of us at St. Stephen’s can continue.
We can think of no better example of volunteer service to St. Stephen’s than that shown by our retiring
treasurer Jack Walker, whose commitment, dedication and steady hand with our finances for close to
two decades has served us so extraordinarily well. Thank you Jack - we truly hope you enjoy a very well
deserved retirement.
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We could not have imagined when we entered our first and sudden parish shutdown on March 15, 2020
that we would find ourselves almost 2 years later still in a pandemic time.  Yet at the time of the writing of
this Wardens’ Report we do sense some cautious optimism in the recent pronouncements of some of our
medical leaders. Whatever the turn of events over the next year, please give the 2022 Corporation your
support, prayers and understanding as they navigate the path forward for St. Stephen’s.
Respectfully Submitted:
Heather Campbell, People’s Warden
Lynda Greuel, Deputy People’s Warden
Louise Redmond, Rector’s Warden
Robert Walker, Deputy Rector’s Warden.
The terms of Heather Campbell and Louise Redmond will come to an end at this year’s AGM.
They have each added their own note to this report.

Heather:
My father, the late Collin Campbell, was Rector’s Warden of the parish where I was confirmed, St. John’s
Anglican – Nelson in Burlington, ON. During his tenure, the parish built and opened a new parish
hall. My godfather, the Reverend Dr. Stanley Brooks, in Montréal, QC was both a Rector’s and People’s
Warden before he completed his divinity studies and was ordained as a priest. Having watched both
of these men in their roles as a warden, I thought I knew the job. In all honesty, there were days that
being the People’s Warden felt a bit like the words of the old marriage vows: “ for better or worse, for
richer or poorer, in sickness and in health, ‘til death us do part…”. I’m certain my father would never
have anticipated that his daughter, as People’s Warden of St. Stephen’s, would need to: participate in
the hiring of a new incumbent, restructure key parish administrative and financial roles, manage the
impacts of a global pandemic, and navigate a major rise in social and racial justice. I have set my hand
and deployed my skills in many unanticipated ways over the term and I am blessed to have had the
opportunity to provide leadership, direction, and strategic influence over St. Stephen’s journey for the last
three years. I thank those that came before me for having done exceptional work in Corporation, to which
I have only added and enhanced. I celebrate those who come after me who are challenged with a host of
complex issues and opportunities, but will tackle them with faith, skill, and integrity. In the meantime, I’ll
return to being a chorister and a ‘chancel lady’, and above all, a woman of deep faith who lives as a guest
on the traditional Indigenous lands of Treaty 7 and Métis Nation of Alberta, Region III.
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Louise:
My heartfelt thanks to Charmaine, Lynda, Heather and Robert for all of your grace, diligence, constructive
conversations and valued input in responding to the varied issues and often difficult decisions we have
faced this past year at our virtual Corporation table. You have consistently kept the best interests of this
very special parish at the forefront of every decision. I also had the good fortune to work with Cam Bush
(2019-2020 Corporation) and Todd Hirsh (2019 Corporation) - my thanks to both of you - it was a great
gift to have had the opportunity to work with each of you. Last, but certainly not least, I want to thank
those who would have come into their roles completely unaware of how often they would be called upon
for all manner of support and service - our “Wardens by Marriage”: John Greuel, Jennifer Walker and Don
Moss.

The mandate of the Open Doors II committee is to
“Explore the potential of the Memorial Hall, Rectory,
Centre Block and surrounding property to support
the ministries and fulfill the mission of St. Stephen’s
Anglican Church and to provide recommendations to the
parish for the redevelopment of the church’s buildings
and properties.”
Throughout 2021, the committee worked entirely online using the Zoom platform to meet, while the COVID
pandemic continued.

LEADERSHIP AND ADMINISTRATION

OPEN DOORS II REPORT

In February we sent out a Request for Proposal (RFP)
to five architectural firms asking for quotes to produce
preliminary architectural designs for St. Stephen’s.
We advised them that St. Stephen’s is looking to develop a mixed-use Social Enterprise on its property.
The project is proposed of having an affordable housing component with a complementary community
hub. The proposed project will look to replace the existing Education Link and Memorial Hall with a
new structure. Our hope is that the proposed project will have more ability to meet social needs of the
community and to align with our vision and values. The project will leverage underutilized property and
work to secure a sustainable future for St. Stephen’s.
The five architectural firms all presented excellent submissions.  After a comprehensive review of all
submissions, the committee unanimously chose MTa to be the successful architect to generate our
preliminary architectural designs.
MTa conducted Community Engagement sessions throughout the summer with staff, corporation, parish
council and volunteer leaders. These engagement sessions had an exercise to get us to talk about the
community of St. Stephen’s.  We selected images that reflected where St. Stephen’s is presently and
where we would like to be in the future.

We find ourselves at a bit of a crossroads right now!  And the above pictures reflect this!
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The above images summarized how we envision St. Stephen’s in the future.
In July we sent out a questionnaire to all parishioners and received 42 thoughtful, considered responses.
This information was shared with MTa and helped drive the design they developed for St. Stephen’s.
MTa really listened to our conversations during these engagement sessions and incorporated
questionnaire feedback to summarize what they learned into the following design drivers: community,
inclusivity, safety, economics and faith.
In September, St. Stephen’s was invited by the Calgary Foundation to apply for a specific family
foundation telling them about our wish to redevelop the Memorial Hall. We expect to hear in March of
2022 if we were successful in this Strategic Opportunities Grant application. It could fund necessary next
steps in the amount of about $100,000.
On November 28, 2021 we held a Special Meeting after an in-person Sunday service where people
could attend or watch on video. Todd Hirsch acted as the Master of Ceremonies. MTa presented
their preliminary architectural designs encapsulating the vision we hope to achieve with the project.
Thoughtful questions were posed by those in attendance. With quorum present, the following motion
passed unanimously:
The Open Doors ll committee moves that St. Stephen’s Parish approve the work presented on preliminary
architectural design, and endorses the committee to seek Step 2 approval from the Diocese of Calgary.
A meeting is scheduled in January of 2022 to meet with the Building and Property Committee of the
Diocese to share these Preliminary Architectural Designs.
Having just completed the Preliminary Architectural Design phase, Keith Moe felt this was an appropriate
time to step down as Chair of the Open Doors II committee. Keith has sold his condo steps away from St.
Stephen’s and now lives in a community just outside of Drumheller.  We have benefitted tremendously
from Keith’s expertise and guidance in this process. We thank Keith and Brad Andrews, who is also
stepping off the committee, for their years of volunteer effort on our behalf.  We are delighted to
welcome Rev. Nicole Janelle join our committee since she has become the Incumbent at St. Stephen’s in
December!
Respectfully Submitted:
Keith Moe, Chair | Brad Andrews | Lynda Greuel | Kalum Galle | Todd Hirsch | Ian Moore |Patty
Rhodes-Brink | Jean Springer
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November 28, 2021

Members of MTa present:  Diane Sawa, Audrina Lim, Jeff Lyons
Members of Altus present: Lee Prevost, Shaun Jones
The meeting was chaired by Todd Hirsch.
Meeting opened at 12:10 p.m. A quorum was present. It was noted that the meeting was available on zoom for live-streaming.
Todd welcomed group and Jean Springer opened the meeting with the prayer prepared by the Rev. Nicole Janelle.
Todd introduced the Open Doors II Committee: Lynda Gruel, Keith Moe, Patty-Rhodes Bring, Kalum Galle (on Zoom), Ian
Moore (on Zoom), Jean Springer. He also noted the presence of guests from MTa and Altus.

LEADERSHIP AND ADMINISTRATION

SPECIAL MEETING OF PARISHIONERS -OPEN DOORS II

The purpose of the meeting is to update the parish on the work done by the Open Doors II committee over the last 18
month, to share the preliminary architectural designs, and seek permission to go to the next step in the Diocesan process.
Ian Moore (recorded in Nova Scotia) reported in more detail on the work done over the past months to move toward the
vision of providing affordable shelter.  This work has been done with funding from CMHC and the City of Calgar to develop
an architectural design with MTa.  This concept design can be used to obtain financing, possible partners and community
engagement. The next step will require the approval of the Diocese, which will be based on the work done to date and the
approval of the parish to move forward.
Todd introduced Shaun Jones and Lee Prevost from Altus. Altus is a potential source of assistance with the management
of the project and with identifying and obtaining financial support, both private and public, as well as identifying possible
development partners.
MTa Presentation
Keith Moe noted before the presentation that MTa was hired after reviewing 5 candidates. It was the unanimous decision of
the committee to work with MTa.
Jeff Lyons and Audrina Lim presented the work done to date.  They described the engagement process which included
surveying and consulting with members of the parish.
As they developed the design the existing building and site were analyzed and taken into consideration. One of the elements
identified was the need to connect the street with the lane way and to be away of the north/south potential for the project as
well as the east/west connection of the existing buildings and programming.
They were also aware of the need to incorporate the potential for a separation between the secular and religious activities of
the building , which is important from a funding perspective. The plans retain some of the existing spaces and awareness of
the history of the parish.  The focus of the social program would be on the main and second floor of the new building, with
residences above that.
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Audrina and Jeff described some of the potential for different spaces in the architectural plans, such as a daycare,
access to the outside, social programming, and residential. Parking was also taken into consideration, as well as
potential for social programming on the laneway.
Madeline King thanked MTa for the presentation, but had some questions regarding a number of church activities
and where they will happen in the future building. MTa noted that they have been considered and there are spaces
in the project which can be assigned to these activities. The hope is that the new building will provide more space
for church programs. Currently, there is a commercial kitchen included in the plans but no decision has been made
as to how it will be used by both a social enterprise and the parish.
MTa was asked about the sustainability of the building and the use of solar panels. Decisions on this will depend on
the financial viability and also on what potential funders will be looking for.
The question was raised as to the financials of the project, when would they be prepared, how much is dependent
on third party funding and rent.
Shaun Jones of responded that Altus could work on figuring out the financial viability of the project.  They have
experts on staff who understand the potential from different funding streams and make sure the project is financial
sustainable.  Once this has been done, additional funding sources can be identified and changes that need to be
made would be identified.
Do we have a sense of what next phase will cost St. Stephens? It will likely be done is small chunks with money
through the Anglican Foundation. The money to move forward will not come from the parish.
Motion presented by Keith Moe
Moved: Keith Moe
Seconded: Patty Rhodes Brink
The Open Doors ll committee moves that St. Stephen’s Parish approve the work presented on preliminary architectural design, and endorses the committee to seek Step 2 approval from the Diocese of Calgary.
The motion was passed unanimously.
The architectural diagrams prepared by MTa will be made available electronically on the parish website.
Louise Redmond, Rector’s Warden, expressed the thanks and gratitude of the Parish Corporation to the Open Doors
II committee for all the work done to date, and thanked the presenters.
The meeting adjourned at 1:20 p.m.
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Members of the Parish present at the
meeting:
Lynda Greuel
John Greuel
Louise Redmond
Keith Moe

Blake Kanewischer
Janis Fenwick
Heather Campbell
Jean Springer
Todd Hirsch
Brigid Stewart

Gerry Deyell
Kathy Deyell
Madeleine King
Bob Taylor
Charmaine Evans
Patty Rhodes Brink

Paul Goud
Present by zoom:
Barbara Ford
Heather Dumka
Ian Moore
Kalum Galle

Sunday Attendance

2021

2020

2019

2018

Average Sunday Attendance
8:00AM Nov 28 2021 - Dec 26 2021

9

15

15

16

10:30AM Nov 28 2021 - Dec 26 2021

30

104

99

114

Totals

39

119

114

130

47/66

15/128

113

143

Online Average (Vimeo/Facebook) Nov 28 2021 - Dec 26 2021

Totals
10:30 AM Jan 3 2021 -Nov 21 2021
Online Average (Vimeo/Facebook) Jan 3 2021 -Nov 21 2021

0

27

142

13/77

142

117

16/104

16/104

Totals

119

119

Average For Full Year

98

125

114

130

Easter (1 online Sevice)

140

286

451

465

Christmas ( 3 Services )

187

189

350

426

Totals
Online Average (Vimeo/Facebook) Nov 24 2020 - Dec 31 2020

Festivals

LEADERSHIP AND ADMINISTRATION

PARISH STATISTICS

Pastoral Services
Baptisms

0

0

2

6

Confirmations

0

0

0

0

Marriages

0

1

2

8

Burials

0

1

4
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ENVELOPE SECRETARY REPORT
We sincerely appreciate all of the contributions made to our Church during the past year. We are
certainly aware of the challenges all of us have faced over the past year. Your donations have allowed us
to continue providing pastoral support and worship through this difficult year.
As of January 27, 2022, these are the pledges we have received for 2022 compared to 2019 2020 and
2021. Pledged amounts shown are only for the operating funds. The following numbers include those
who have continued with their pre-authorized donations.
Year

Number of Pledges

Amount

2019

81

$260,568

2020

71

$240,388

2021

73

$244,508

2022

57

$219, 834

The number of people using pre-authorized debit for their monthly contributions is 54.
Thank you for your continued support of our ministry.
Respectfully submitted,
Suzan Pedersen
Envelope Secretary
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MUSIC REPORT
This past year at St Stephen’s has ben yet another opportunity for us to flex our technological muscles
with recordings in abundance. Any in person singing was yet another challenge with masking and social
distancing but, we DID it!!  We have navigated through online, in person, online :  To say we are flexible is
an understatement!
I want to thank all of the wonderful Choir members, and our extras, for dancing the unexpected from
week to week whilst always managing to provide St Stephen’s with music for worship. We have even
extended our membership  which is truly amazing in Covid times!  On the other hand, the fact that only
choir members can sing in service is definitely an attraction.  Welcome Alice!
Sadly, any plans for extra performances and collaborations were not to be but I do look forward with
optimism to future endeavours in 2022.
I also wish to thank those folk who joined me on the Advent Journey. Everyone I approached responded
with enthusiasm. Each reader was awesome and I hope that this project provided a little respite each day
from the busyness of our lives to reflect and to enjoy some of the beautiful music of the season.
With less than three weeks notice the choir jumped into high gear along with the handbells to produce a
meaningful and joy-filled readings and lessons service on December 5th.  It was also our distinct pleasure
to welcome our new rector at our Christmas eve services.
My sincere thanks go to Charmaine, Chad and the wardens for their amazing work and support over
this very challenging year. I feel truly blessed to be part of the St Stephen’s family. May 2022 be full of
wonder and praise.
Respectfully submitted, Liz Tremblay
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In a typical year, a report relating to the children of the parish would be expected to focus on nursery,
Sunday School (or Excellent Adventure to us), and youth activities. The last 2 years have, of course, been
anything but typical, and it is now almost that long since most children of the parish stepped foot in St.
Stephen’s. While this is not uncommon to the experience of many adult members of the parish, 2 years is
a large percentage of a child’s life and has often spanned major milestones: For 4-year-olds, 50% of their
life has been during the pandemic, with likely few memories of how life was prior. Kids have grown from
toddlers to preschoolers to elementary school students to tweens and teens and even graduated from
high school. The families of the parish have each navigated through this context. We have been fortunate
to have Charmaine supporting our kids’ continued involvement at St. Stephen’s throughout.
What has being a kid at St. Stephen’s looked like since the pandemic began?

LEADERSHIP AND ADMINISTRATION

EXCELLENT ADVENTURE

• Sunday School programming has been offered through online curriculum material which parents
can access as they wish.
• Charmaine hosted a Zoom session last Easter, with a story and craft.
• Involvement in services has been via video recordings:
• messages/contributions, such as at Thanksgiving and for Orange Shirt Day
• Advent candle lighting and Christmas pageant performance (‘Room for a Little One’ in 2020, nativity
readings in 2021)
• readings, with their parents or solo
• Some young people have been part of our volunteer contingent for Feed the Hungry.
For the recent in-person worship, attendance by kids under 12-years-old was not permitted, as they
had not yet had the opportunity to be vaccinated. Families, as consulted by Charmaine, supported this
approach, particularly with concern that their unvaccinated children may cause a vulnerable parishioner
to get sick. Thus, even in the continued absence of the children (and by extension their families), a sense
of community and care for one another are reflected.  
It is hoped that we may soon be able to again gather safely, as a multi-generational community, and
return to our much missed rituals – to sing and pray together, to send kids off and welcome them back
from the Excellent Adventure, to (eventually) enjoy juice boxes and coffee and treats after the service.  For
many kids, it is these interactive aspects that formed their foundation of what going to church is and why
St. Stephen’s is somewhere they feel belonging. It will be critical that our welcome back of our youngest
members is safely inclusive of their needs.
The last two years have been challenging but we have all persisted. And we will now grow with new
young members – welcome, Salomé, Anaïs, and Anatole!  Here’s to the continued presence of our parish
kids, in online recordings and masked face-to-masked face when possible!    
Respectfully submitted by Carly Grimsen Seligman (Amelia and Simon’s mom)
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COMMUNICATION REPORT
2021 was a year of adjustment, everything changed in 2020 and it became clear as 2021 rolled around
that things were not going to be back to normal in the near term. In years of adjustment communication
and connection are even more important so that was a major focus for our 2021 communication strategy.
We continued to offer Online services and when we were able to return to live services in the Sanctuary at
the end of 2021 we adapted the live streams to provide a better experience for those who prefer to join
us Online. The video tools and skills that have been developed since the start of COVID are proving useful
in creating engaging content beyond Sunday service and we are excited to show you what we have in
mind for the upcoming year.
Meetings and programing continue to be mostly Online and with so many people becoming accustom to
gathering on zoom over the last 2 years it means there is a lot of exciting opportunities for how we meet
even after COVID.

Some of our top social media posts this year are a good
reminder of how even when times are challenging the
community of St. Stephen’s still find ways to give back.

Our social media and e-mail campaigns have allowed for us to maintain a digital connection with many
church members and we have seen an increase in engagement on every platform. With more members
than ever receiving the St. Stephen’s newsletter and following our various social media platforms we
are set up to continue forming strong connections in digital spaces even after St. Stephen’s has fully
reopened.
It takes a lot of hard work behind the scenes to communicate out St. Stephen’s mission each week so a
big thank you to everyone who has helped by hosting meetings, contributing to the weekly newsletter,
submitting video readings, prayers, singing and playing from home for the choir, or standing in a big
empty room talking to a video camera while speaking with the same energy as if the space was filed with
people.

Respectfully submitted
Chad Dudley
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CHANCEL GUILD REPORT

The Chancel Guild began 2021, like the rest of parish, at home and worshipping online. The Chancel
Guild normally meets 3-4 times per year as a committee for planning, and was unable to meet in
person because of COVID-19. All of their planning and deliberations occurred online. The Chancel Guild
however, needed to support the changing of liturgical hangings, seasonal decorations, and general
worship elements for the live stream or recorded services, despite not being at church. We worked with
our local neighbourhood florist Peaseblossom to provide  fresh flowers for certain services and moved
to some colourful foliage and plants to adorn the altar for other services. We continued to wash and
iron linens and provide the various accoutrements (i.e.: paschal candle, advent wreath, ashes for Ash
Wednesday, pitcher and basins for foot washing, etc.) for continuation of remote worship. With the
clergy, we designed, and redesigned processes to enable the parish to receive communion safely. With
COVID-19 precautions in place, we resisted taking flowers to those in need. We have, however,  started to
take flowers to those in need when and where it is safe to do so.

SPIRITUAL FORMATION

SPIRITUAL FORMATION

Our long serving Chancel Guild member, Shirley Preece, retired in 2021 and we extend our thanks and
appreciation to Shirley for her gifts and service. As such, the Chancel Guild is desperately in need of new
members. When we are at full services normally, we look to have no member doing more than 5 or 6
weekends of chancel duty per year.  Extraordinary skills are not required!  Don’t know how to arrange
flowers? That’s okay, someone else will do it for you and you can pour wine and count wafers instead.
Hate ironing? You can often get away without having do that too, but you might have to polish brass ands
silver instead.
Respectfully Submitted,
Heather Campbell
on behalf of
The Chancel Guild of St. Stephen’s Anglican
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SPIRITUAL FORMATION

MEDITATION GROUP
The meditation group is a weekly drop-in group
offering the practice of mindfulness meditation.   The
technique of mindfulness meditation allows us to
observe our thoughts as they drift into our minds
but not focus or dwell on these thoughts, simple
acknowledge and release. The focus on our breathing
helps to provide a calming, relaxing meditation session.
Meditation helps reduce stress and provides a sense of
well-being; it’s amazing how good one feels after a meditation session.
Each week the group is provided with a picture, a reading, a word, music or even walking the labyrinth
(when at the church).  The provided material is used for reflection and as a basis for the meditation upon
which we can share our thoughts, our personal experiences and how it impacts our lives. The meditation
format includes the presentation and discussion of the topic, followed by twenty minutes of silent
meditation, the session is then concluded with any thoughts arising from the meditation.
Meditation is currently being held on zoom every Tuesday evening from 6-7 pm and runs from September
to June. The group is open to everyone, no experience necessary. Please come and join us in our weekly
meditation practice.
Respectfully submitted,
Linda Roach

BIBLE STUDY
Thursdays 10:00 to 11:00AM
Facilitator : Charmaine Evans deacon@ststephenscalgary.org
I have been participating with the Bible Study Group for six years. The group is a friendly and easy going
group all with a desire to learn how to interpret scripture! Also personal input is valued.
The bible ….. literature, myth, stories ,literal meanings. This is the challenge of interpretation?? I have
found the group has helped me reflect on these genres. I do think scripture can be taken in many ways
thus being a comfort and strengthening to one ‘s challenges in their life. I would recommend the Bible
Study to those who desire a soulful and intelligent approach to scripture.
If interested e mail Charmaine Evans for sign up information. (e mail deacon@ststephenscalgary.org)
Blessings in 2022!
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Respectfully submitted,
Joanne Snyder

We are a small group of dedicated people who lift those in need in prayer.
The last couple of years we have been called on by so many at times of loss or illness. The response from
those we pray for is very heart warming and it is a great blessing to us. I try to follow up with a phone call
or a card so that those with the greatest need know they are not forgotten.
We would be pleased to have other members of our parish family join our group. Please call the church
office if you are interested. You would find this ministry very satisfying and rewarding.

SPIRITUAL FORMATION

ST. STEPHEN’S PRAYER GROUP

Respectfully submitted,
Joan Buck

COMPANY OF MEN REPORT
The Company of Men is a group of men that meets on Zoom on the second Saturday of every month from
8 - 10 am. The group shares what they are working on through telling their stories.
The group currently has between 6 and 9 men in attendance. With the Zoom format, we can have
members attend remotely, which allows for participation even when we are away. It has been a long
time away from the church, and we are certainly looking forward to when we can get back to meeting in
person.
Our model for the group is the Jubilee Circle, a form of appreciative inquiry and discussion. We always
start our share with this question, “what are you working on?” We share without judgment and can share
our stories while not giving all the details. Once a story has been told, men offer their own life’s personal
reflection based on what has been evoked by the story they have just heard.
The only rule that we follow is that there will be no giving of advice. This allows us to take away our own
work so that we may find our own resolve.
Most Saturday mornings, we are privileged to hear two or three stories along with the many rumblings
from the men in the circle.
The group has several men who can guide the group through the story-telling model we use since we
have no defined leadership.
It is my pleasure (as the group’s contact) to share this report. Feel free to contact me if you have any
questions or would like further information.
If this sounds like something that would be of interest to you, we would be most happy if you would join
us in The Company of Men.
Respectfully submitted,
David Roach
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OUTREACH

OUTREACH

PWRDF

Working towards a truly just, healthy and peaceful world
PWRDF, or the Primate’s World Relief and Development Fund, is a Canadian Anglican organization which
supports relief and sustainable development projects in Canada and around the world. At St. Stephen’s,
we focussed on the work of PWRDF during the months of
May and December, raising money for their various projects
through our Blue Envelope outreach program. This year, we
raised a total of $2,245 for projects such as microfinancing in
Kenya, refugee support in the Thailand/Burma border area,
community vegetable gardens in Cuba, and flood recovery
support in British Columbia.
PWRDF also provided Lenten and Advent resources which
parishioners were able to access through links in our weekly
newsletter.  You can find out more information about PWRDF
and the many projects that they support on their website at:
https://pwrdf.org.
Respectfully submitted,
Heather Dumka
St. Stephen’s Parish representative for PWRDF
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STATEMENT OF FINANCIAL POSITION
Assets

Cash
Petty Cash
CIBC - Operating
ATB Chequing Account
Paypal Account
Cash Account - Investments
Subtotal Cash
"Accounts Receivable Gst Recoverable"
Other Receivables
Subtotal Accounts Receivable
"Other Assets Prepaids"
"Trust Assets Managed Funds @ Leede"
Other Trust Assets
Subtotal Trust Assets
Total Assets

Liabilities

Current Liabilities
Accounts Payable

Current Year

Previous Year

$200.00

$200.00
-7.54
57,099.77
3,293.10

104,022.21
1,229.10
106.54
105,557.85
4,841.71
524.40
5,366.11
1,216.70
101,467.41

60,585.33
7,633.83

102,684.11
$213,608.07

20,653.04
28,286.87
75.00
122,803.42
233.00
123,036.42
$211,983.62

$8,718.31

$3,445.91

Rector's Discretionary
Feed The Hungry Dinner
Memorial Gardens
PWRDF
Community Outreach Proj
Memorial Hall Reno Group
Beltline City Grant
Vibrant Futures Fund
Chancel Guild
Calgary Food Bank
ACW
Outreach National
Open Doors Campaign
Radio Nights
Merch Table
Pass Through - Other
Women's Retreat
Accrued Liabilities
ATB MC
Deferred Revenue
Subtotal Current Liabilities
"Trust Obligations Outreach Local"
Shannon Trust
Subtotal Trust Obligations
Designated Obligations Memorial Fund
Outreach Beyond Fund
Clergy Assistance Fund
Clergy Housing Fund
Boiler Repair Fund
Roof Repair Fund
Major Maintenance Fund

1,812.77

4,758.77
584.00
411.72
1,050.00
10,015.55
-18,664.13
160.00
5,000.00
292.28
20.00
490.83
665.00
-6,057.65
-1,667.49
997.49
-1,953.88
143.00
7,923.91
6,377.49

Organ & Piano Repair Fund

7,571.88

6,931.88

Other Designated Oblig

1,213.83

1,383.83

411.72
745.00
440.00
-7,875.09

667.28
340.00
485.00
-6,057.65
-1,667.49
997.49
-1,953.88
4,500.00
5,186.71
1,500.00
8,920.17
37,416.88
11,925.50
49,342.38
2,906.88
390.20
19,754.90
44,831.90
2,939.45
930.10
-13,682.51

Al Waite Initiative

FINANCES

FINANCES

13,992.80
38,027.75
11,925.50
49,953.25
2,906.88
1,245.20
18,554.90
44,831.90
2,939.45
930.10
-13,682.51

1,929.49

Subtotal Designated Obligations

66,856.63

67,971.12

Total Liabilities

125,119.18

131,917.17

"Operating Fund Equity Open Equity"

88,488.89

80,106.29

Total Fund Balance

88,488.89

80,106.29

Total Liabilities And Fund Balance

$213,608.07

$212,023.46
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PARISH COUNCIL APPROVED BUDGET
Reviewed 12-Feb-22
2017

2018

2019

2020

2021

2022

Actual

Actual

Actual

Actual

Actual

Budget

Envelope

$346,546

$355,391

$334,111

$290,219

$282,470

$284,714

Festival

$22,470

$16,850

$16,653

$10,375

$17,040

$15,000

Open Collection

$7,190

$6,098

$4,460

$431

$155

$3,000

Endowment Income

$5,041

$5,150

$4,941

$5,360

$2,000

$5,000

Memorial Hall

$30,366

$19,807

$21,273

$25,540

$30,826

$33,189

Church Use / Rentals

$13,154

$20,638

$38,244

$6,003

$4,225

$20,000

Rectory Use / Rentals

$23,501

$21,291

$25,881

$27,037

$32,625

$30,000

Parish Fund-raising

$236

-$1

$0

$0

$0

$75,000

Other Income

$7,827

$13,289

$0

$8,738

$249

$20,000

$19

$130

$0

Income
Identifiable Giving

Adult Education
Total Receipts

$456,331

$458,513

$445,563

$373,722

$369,720

$485,903

-$77,760

-$58,158

-$58,806

-$27,088

$0

$0

Investment Income

$2,819

$3,000

Realized gain/(loss)

-$21,779

$0

Unrealized gain/(loss)

$2,162

$2,000

Investment Expenses

-$130

-$150

$357,628

$490,753

Apportionment

Net Income for Operations

$378,571

2022

ET

U AL
CT

DG

A

B

U

2021

$400,355

INCOME
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$386,757

$346,615

2018

2019

2020

2021

2022

Salaries and Benefits

$140,316

$180,244

$95,176

$60,099

$59,231

$198,015

Supply Clergy/Search

$2,848

$2,950

$10,211

$16,799

$1,271

$1,500

$143,164

$183,194

$105,387

$76,898

$60,502

$199,515

Organist / Music Director

$25,700

$25,225

$23,750

$25,066

$25,926

$27,223

Supplies

$7,064

$5,572

$5,985

$10,511

$5,474

$5,000

Verger

$4,238

$4,794

$4,742

$2,499

$1,067

$3,375

$31,050

$31,000

sub-total
Expense for Worship

Technical, Communications
sub-total

$37,002

$35,591

$34,477

$38,076

$63,517

$66,598

Cleaning, Janitorial

$38,598

$39,385

$42,050

$22,866

$24,488

$25,713

Utilities

$20,432

$19,689

$20,310

$28,694

$43,420

$45,591

Repairs & Maintenance

$28,872

$26,281

$25,831

$28,545

$26,362

$27,680

Insurance &Property Taxes

$12,238

$13,393

$9,310

$6,866

$14,317

$15,565

$54,167

$66,452

FINANCES

2017
Expense for Clergy
and Pastoral Care

Expenses for Property

Apportionment Expense
sub-total

$100,140

$98,748

$97,501

$86,971

$162,754

$181,001

Salaries and Benefits

$48,774

$49,683

$68,228

$7,710

$0

$0

Professional Support/Fees

$7,492

$14,744

$14,196

$24,440

$26,444

$13,000

Contract Admin. Assistant

$17,626

$19,041

$17,745

$5,936

$19,710

$23,400

Print, postage, equipment

$18,893

$11,272

$16,669

$14,003

$12,060

$10,000

Miscellaneous

$1,308

$1,246

$2,190

$4,755

$135

$1,500

WCB

$858

$532

$627

$657

$1,569

$1,600

$94,951

$96,518

$119,655

$57,501

$59,918

$49,500

Education Supplies & Nursery

$6,650

$7,600

$5,872

$2,323

$675

$3,000

Pastoral care supplies

$2,833

$2,380

$3,184

$200

$0

$2,000

Pastoral Expenses

$2,335

$922

$2,470

$635

$5,715

$2,000

$2,901

$3,805

$4,307

$4,389

$0

$1,000

$14,719

$14,707

$15,833

$7,547

$6,390

$8,000

Total Spent for Operations

$389,976

$428,758

$372,853

$266,993

$353,081

$504,614

Gain / Loss for Year

-$11,405

-$28,403

$12,408

$79,622

-$288

-$13,861

Expense for Administration

sub-total
Expense for Program Support

Hospitality
sub-total

2022

BU

D

GE
T

EXPENSES
2021 ACTUAL
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